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ANNUAL REPORT FROM CHAIRMAN & MANAGING DIRECTOR

Assalamu Alaikum Warahmatullahi Wabarakatuhu
In the Name of Allah, the most Gracious, the most Merciful, the Mgvayg. Praise is to Allah whom we ask for help, protec-
tion and forgiveness. We seek the protection of Allah from the sins of ourselves and our deeds. No one can misguide whom |
guides and whom He does not guide will never find a guide.

Dear Friends of East Preston Islamic College,

I am very pleased to introduce to you the School 6s
and Managing Director of the College Board, w e the Board have purposely created a low fee

structure at East Preston Islamic College so that it is possible for all interested families to

attend our school. We welcome staff and students from all religious, ethnic and cultural

backgrounds and are endeavoring to consolidate on what we are doing well, and are placing

improvements in areas where we are wanting and innovations aimed at building our capa-

bilities for the future.

The new buildings currently under construction are aimed at enhancing the sense of commu-
nity including the enrichment of relationships between students, parents, staff and School
Council as each has supported the other through very difficult times. Students are at the
centre of all that we do and parents, staff and School Council in their various roles are dedi-
cated to each studentdés devel opment and well being.

In conclusion, | would like to emphasize that East Preston Islamic College is not just a
school; it is a Muslim Community Centre which serves the North Eastern Region of Mel-

bourne. | pray to Allah (swt) to guide us to serve his cause.

Mr. Esad Alagic
Chairman and Managing Director.
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Governance

East Preston Islamic College is a company limited by guarantee formed by a Memorandum

and Articles of Association under the Corporations
referred to within. East Preston Islamic College was incorporated on 28th September 2005.

Its registered address is at 55 -57 Tyler Street, East Preston, Victoria 3072

The Board

The Board is established pursuant to the School constitution of East Preston Islamic College

Limited (the AFounding Document o) . T hwoting? meémbear bdfp a | [
the Board.

The Board of Directors of East Preston Islamic College is the School's governing body. It is

accountable to the School's broad community of stakeholders for the good governance of the

School . It is to ensure that the School s fundame
and Ethos are carried out and implemented. The Board of Directors of the School have es-

tablished the School Council and delegates to it many of the powers for the general manage-

ment of the College.

Board Members

Mr. Esad Alagic - Chairman & Managing Director
Mr. Samir EI -Mohandis - Secretary

Mr. Sidki Guzel MBA - Treasurer

Mr. Ekrem Ozyurek OAM (non  -voting) - Principal

The School Council

The Counci l is constituted by the Board. The Counci
be involved in its day -to-day management . It i's senior manageme
School in accordance with the strategic goals set by the Council and under its direction. The

Council does not have a management function.

School Council Members

Mr. Esad Alagic - Board Chairman & Managing Director
Mr. Samir EI -Mohandis - Board Secretary

Mr. Sidki Guzel MBA - Board Treasurer

Mr. Ekrem Ozyurek OAM - Principal

Mrs. Shanthi Antony - Teaching & Learning Coordinator
Ms. Duoaa Taleb - Teacher representative

Mr. Ahmed Allouche - Community representative

Mr. Abdillah Husain - Parent representative

Mrs. Amela Asceric - Business Manager

Dr. Abdul Khalig Kazi - Council Chairman
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EPIC ORGANISATIONAL CHART
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Our Mission

School Statement

East Preston Islamic college is a hon -for - profit independent school. We are co -educational
ranging from Foundation (formerly Prep) to Year 12 with approximately 500 students. The

School follows the Victorian Essential Learning and Standards (VELS) curriculum across all

key Learning Ares and offers teachings and practices of the Islamic faith. We have a low fee

structure so that it is possible for all interested families to attend and we welcome staff and

students from all religious, ethnic and cultural backgrounds. Special curriculum features

include an extensive English as second language program through to Year 12; an Arabic

foreign language instruction as part of LOTE program; Islamic Studies as part of Religious

Education program, including Quran reading and memorization and after school tutoring and

support class for all students.

Mission

Our mission is to provide a happy and positive learning environment where staff and
students work co -operatively to achieve their best, developing a commitment to continuous
learning. The core values of the school are learning, achievement, respect, commitment and
fairness.

Vision

The vision of the College is to ensure excellence, in both academic and Islamic development,
with continuous progress to produce a generation of Muslims who are committed,
compassionate and hard working citizens, and they are ready to contribute positively to the
Australian society.

Goals
. To enable students to develop life long love for learning
. To promote academic excellence alongside Faith and Spirituality
. To implement various initiatives that will move us forward to develop and improve
. To provide adequate and appropriate educational facilities
. To work hard to maintain a safe and violence free school
. To encourage the highest level of community and parental involvement

. To provide a positive, caring and supportive environment

To recognise efforts, achievement and success

. To work as a team to accomplish our mission
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9 Australian Values
09 Australian valuesd6 were i mplemented across t

o ) (2 ) (3 )

Understanding Tolerance Responsibility Doing Your Best
and Inclusion Be accountable for Seek to accomplish

Be aware of others and their oneds own a c t|something worthg -ang
cultures, accept diversity solve differences in cont admirable, try hard, purt
within a democratic societyj, structive, non violent sue excellence
being included and including and peaceful ways. Con-
others. tribute to society and

G ) civic life, take care of @ J

the environment.

& )

(o ) (@ ) (@ )
Freedom Fair Go Respect
Enjoy all the Right and Pursue and protec| Treat others with conr
Privilege of Australian cit|- the common good sideration and regard
zenship free from unnect where all people arg respect another per
essary interference or con- treated fairly for a just sonos potrn of v
trol, and stand up for thg society. @ )
Right of others
(@ ) (0 D) (@ D)
Honesty and Integrity Care for
Truthfulness Act in accordance with princ|- Compassion
Be honest, Sincere ang |ples of moral and ethical con- Care for Self and Others
seek the Truth tact, ensure consistency bg- a
C J  |tween words and deeds ? g
C )
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Principal 6s Overview

Assalamu Alaikum Warahmatullahi Wabarakatuhu
In the Name of Allah, the most Gracious, the most Merciful, the Mgvayg. Praise is to Allah whom we ask
for help, protection and forgiveness. We seek the protection of Allah from the sins of ourselves and our deeds. N
one can misguide whom He guides and whom He does not guide will never find a guide.

What a year it has been! We had many challenges that were demanding and trying on the
College. Out of these challenges, the School and its community have witnessed an extraor-
dinary development in both School life and community unity and | am very proud and hum-
bled to be able to say that our school is steadfast moving into a new era. | would like to ex-
tend many sincere thanks to everyone, staff, students and parents for their continued sup-
port throughout the year and have made sure that we have achieved the best possible out-
comes for our students and the College.

This new era is best demonstrated by the schools changing physical environment. Construc-

tion and completion of state of the art Under -cover Sporting Facility and the near completion
of the current buildings, which we are excited about moving in early 2012, are excellent ex-
amples of these changes. This is a great achievement for the College Community and |
would like to thank everyone who believed in the College and kept their support right to the

end. With the continued support of the committed parents and supporters of the College, we

are confident that we will reach our goal of establishing an excellent educational centre for

this region. | would like to, once again, extend my sincere gratitude, to everyone who stood

by the College this year and hope that the level of support will continue to grow as years to

come.

Over the past few years East Preston Islamic College has undergone major changes, not
only major changes in the School structure, but also in terms of Physical changes as we re-
ceived funding as part of the Building the Education Revolution and National Schools Pride
program provided by the Federal Government.

Under the NSP (National Schools Pride) Program from the Federal Government, the School
received $200,000 and the Under -cover Outdoor Learning Area design was approved. The
construction began in mid 2009 and was completed in Term 2, 2010, costing the College

over $700,000. The College had to put the extra funding needed to complete project. Now

we have better facilities and an increased play space for our students. This new facility in-
cludes multipurpose courts that we also use as Basketball Courts, Tennis Courts, Badminton
Courts, Volleyball Courts and/or Netball Courts. It also includes 4 lanes of running track
around it. Apart from the sporting activities, this area provides flexibility to teachers to pre-

sent lessons close to the environment.

Under the Federal Government s P21 BER (Building E
lege received $3 Million as part of this stimulus plan. After much negotiation, approval was

received to construct three buildings: the Administration, Gymnasium and the Multi -purpose
building. The construction of these three buildings is expected to be finished by the end of

2011. This will enable us to have a new open learning area and new ICT infrastructure in the

school. The design of the multipurpose hall will enable staff work in teams when planning,

teaching and assessing. The students will have the opportunity to mix with other age groups

as appropriate.

A modern gymnasium will allow us to provide a better -rounded education to students while

helping to attract new families to the East Preston Islamic College. The Gymnasium will also
be open to sports, recreational and social activities for students and the wider community.
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Our new website, which was updated in 2010, is very dynamic, more interactive and enables

the school to communicate in a meaningful, timely and economical way with our school com-

munity. The website has become a constantly changing, up -to - date source of information for
all things happening at the school. | encourage all our College community to visit the web-

site regularly for updated information. Please let us know if you want improvements in our

website.

We were delighted to host 15 students and 2 teachers from PB Soedirman Islamic Junior
School in Indonesia visiting EPIC in 2010. The students were very warmly welcomed into the
school and into the homes of their host families. Our EPIC students enjoyed this wonderful
opportunity to meet and make friends with other teenagers from a different country. The In-
donesian students were here to experience classes in an Australian school, practice their
English language and develop a better understanding of Australian life and culture. We were
invited by the visiting school and they were so excited to host our students, but it was so
disappointing that we were unable to get enough students to organize a visit so that our stu-
dents could also experience the Indonesian way of life and the culture. We may do this in
2012 I nshadAll ah.

I would urge more parents to participate as much a
your ideas, your enthusiasm, your passion and your involvement in helping us build our EPIC

community. Parents are invited to volunteer for activities like planning and conducting

events and celebrations and much more. Remember, it is with only your help we will be able

to achieve our goals.

| am delighted to lead the EPIC community and would like to extend an invitation to pro-
spective families to visit the school at their convenience so that they can receive more de-
tailed information about the programs that the school offers as well as experience firsthand
the caring community atmosphere that exists at the school.

2011 proved to be a busy and productive year, with 2012 looking to be much the same.
Over the past few years we have achieved a lot as a school community. Growth has been a
strong focus of ours, and | would like to thank the staff, students and parents who have en-
deavored to maintain this focus and have tirelessly worked to ensure continuous improve-
ment, thus providing the community with a quality educational institution.

Future Projects/ New Building

Have a look at our new buildings which are under construction. Approval was received to
construct three buildings: the Administration, Gymnasium and the Multi -purpose building.
The construction of these three buildings is expected to be finished by the end of Term

1,2012. this will enable us to have a new open leaning area and new ICT infrastructure in

the school. The design of the multipurpose hall will enable staff work in teams when plan-

ning, teaching and assessing. The students will have the opportunity to mix with the age

groups as appropriate.

A modern gymnasium, will allow us to provide a better rounded education to students
which helping to attract new families to the East Preston Islamic College. The Gymnasium
will also be open to sports, recreational and social activities for students and the wider com-

munity.

Mr. Ekrem Ozyurek OAM

Principal Page 9
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Vice Principal 6s Overview

Assalamu Alaikum Warahmatullahi Wabarakatuhu
In the Name of Allah, the most Gracious, the most Merciful, the Mgvayg. Praise is to Allah whom we ask for
help, protection and forgiveness. We seek the protection of Allah from the sins of ourselves and our deeds. No one
can misguide whom He guides and whom He does not guide will never find a guide.

It has been a privilege to be offered the role of Vice Principal at East Preston Islamic College
in 2011. | thank the Board of Directors led by Mr. Esad Alagic and our Principal Mr. Ekrem
Ozyurek for putting faith in me and giving me this opportunity. | come to EPIC with a back-
ground in both the independent and government sectors of teaching and education and hope
to use my experience and skills to improve our College.

It is not a secret that EPIC has underperformed in both the VCE and NAPLAN in the past
years and Insha'Allah the programs that we are implementing beginning in 2011 will grow to
fruition in the coming years to make our college the best Islamic College in the state of Vic-
toria.

A holistic approach was taken with our primary children by moving grades 1 to 6 into Multi -
Aging cl asses. This may not accelerate alll of our
will fast track their maturity and ability to associate and get along with children of different

ages which will create a harmonious environment in the upcoming years.

Continuing on the holistic approach, a non -teaching School Counselor was employed. Grow-
ing up in an Australian society with Islamic beliefs can be difficult for some of our students
and parents. It was evident that this support is needed.

Special Needs was the next focus. Too many children were not being supported in the early
years of primary school and as the students moved up the year levels into secondary, the
gaps in their education are obvious. Language disabilities can be corrected and overcome in
the early years (lower primary) but if left untreated they will impede student learning and
ability and can cause behavioural problems. Students were tested in 2011 with over 40 pri-
mary students eligible for government funding, this funding will enable the College to em-
ploy a Speech Pathologist in 2012 on a ongoing basis to work with these children. The Col-
lege retained the services of a Psychologist who also assists our children with learning and
behavioural skills.

The THRASS program was implemented in 2011 with classes from Prep to Year 7 using this
language program. The secondary school has been accepted into the Victorian Schools
Sports Association for the very first time enabling our secondary students in 2012 to play
against neighbouring schools. With the assistance of Independent Schools of Victoria
through the National Partnerships Program our teaching staff have been on numerous train-
ing sessions in 2011 with a focus of being a pilot school for the new Australian Curriculum in
2012.

I have worked at five schools previously and have found that a school is only as good as its
staff members. At the end of 2010 there was only one change to teaching staff members
from EPIC. At the end of 2011 there has been eleven changes to teaching staff members.
We make no apologies for these changes but we will assure the College Community, Parents
and the Students that East Preston Islamic College is moving to a team of teaching staff that
are committed and compassionate about becoming the best Islamic School in Victoria.

Mr. Neil Hysni Hasankolli

Vice Principal Page 10
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LIBARAY

The EPIC library plays a central role in providing the information needs of the school com-
munity. It is actively involved in supporting the teaching and learning programs of the
school. It offers up to date resources and excellent facilities for students to learn and teach-
ers to teach.

All Primary classes attend a Library skills program once a week in the library, where they
learn inquiry based Library Skills and get to know the various collections by locating the in-
formation or books in the library.

Library Activities
Students are actively engaged with library activities throughout the year. It includes at least
one planned event each term. i.e. Book Week, Diversity Week, drama etc...

Reading Challenge

EPIC library us a strong promoter of Readings, so the students are encouraged to take part
in the Reading Challenge every year. EPIC is the participant of this challenge since the chal-
lenge started. Every year more and more students are participating and receiving the certifi-
cate from Premier.

Book Week

EPIC Library celebrates Book Week, by organizing a Scholastic and Islamic Book Fair in the
library. During this week different activities are planned in the library. Drama and Book
character parade and writing competitions are some of the highlights of the week.

Character Parade

Students participate in the Book character Dress parade during the book week. It is the hap-

piest occasion in the library. The staff and children both make an effort to make this day a

memor abl e. It is the kind of team effort where
even more special. Well done all the students and teachers who participated in this parade!

Harmony Day at EPIC

Students enjoy Harmony day at EPIC. We are fortunate enough to receive some funding
from Multicultural Commission of Victoria to help celebrate this day. Students feel proud cul-
ture, language, food and their heritage. It brings friendly atmosphere at school and it helps
them to assimilate and understand other communities in the school and society. EPIC Li-
brary is at the forefront to celebrate the rich cultural diversity of the school staff, students
and their extended families get together and share their rich culture, traditions and food to-
gether.
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Our Staff

Staff Attendance

The staff absence rate was high during 2011. With a high amount of overseas trained staff

employed at East Preston Islamic College, much of these staff members do not have a sup-

port network in Australia and found it difficult to find carers when members of their house-

hold became ill and therefore had to take it upon themselves to care for loved ones. The

high rate of absence was also enhanced when nine staff members did not have their con-

tracts renewed for 2012 and used time in Term 4 to find employment for 2012. At the end
2011 school year, the college employed 60 teaching and non teaching staff. The average

number of personal leave days ( sick and care's leave) taken per staff member in 2011 were

9.0 days.

Staff Retention

There was only one staff member who left the College at the end of 2011 to seek either pro-
motion or employment at another school. By contrast there was a large turnover of staff at

the end of 2011 school year. Eleven members of staff left the College. Nine did not have
their contracts renewed, one took 12 months unpaid leave and one left to seek either pro-
motions or employment at other schools.

Teacher Qualification

All teachers in the College are registered with the Victorian Institute of Teaching (VIT). Most
teachers have full registrations, with six teachers in the LOTE and Religious Education de-
partments being on Permission To Teach registration. No teachers are or will be employed
unless they are registered with VIT and have completed a full Criminal History Check.

Staff Professional Learning

As part of whole school planning, school based professional learning was provided using ex-
pertise from external experts. All staff members participated in the National Partnerships
Program on Professional Learning activities. EPIC received the Australian Government Qual-
ity Teacher Program (AGQTP) funding and consultant support from Independent Schools
Victoria for professional learning.

There were seminars and workshops for Primary and Secondary School teachers on Differ-
entiated Instruction from a perspective of Australian Curriculum. Professional learning ses-
sions on Teaching in Multi -aged Classes enabled Primary Teachers to plan and implement
effective lessons for students in composite classes. Teachers had two days of professional
development to implement THRASS, a Literacy Program. Writers Workshop sessions were
held to provide teachers with better strategies for teaching different genres to students.
Coordinators had leadership training. Some senior teachers were trained for Evidence Based
Observation for supporting teachers to shift to discursive ways of teaching.

The Teaching and Learning Coordinator worked with teachers to improve their planning and

teaching. She modell ed | essons and advised tea

learning outcomes. There was positive feedback from the teaching staff.
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Our Students

Student Attendance

At EPIC there is a fluctuation in student enrolment throughout the year because students
leave to go overseas and then they come back within a 6 months to 2 years time period.
Since 2009, there is a slight increase in students enrolment every year. In 2010, we had
three classes per year level in primary and 2 classes per year level in secondary with excep-
tion of year 11 and 12, having to combined class for girls and boys for both the year levels.

Year 2011 Attendance Rate/Year Level

Year Attendance Year Attendance Year Attendance

Prep 50% 5 53% 10 55%

1 43% 6 36%

2 45% 7 40% 11 46%

3 34% 8 42%

4 59% 9 42% 12 52%

The average student attendance rate during 2011 was 45% which is once again a very high
incidence of student absence rate. The most significance category of absence was identified
as students going overseas on holidays. All students at EPIC are either first or second gen-
eration migrants in Australia. Their extended families live overseas and prolonged period of
absence occurs when student travel overseas to visit their families.

Another continuing concern at EPIC is the number of student who arrive late for school. This

issue continues to be addressed in partnership with parents and guardian via Newsletters,
Parent information sessions, Parent Teacher I nt
ness via making a phone call at home. Parents have been given a message that lateness to
School affects childrenés |l earning, their frien
cial assemblies have encouraged to arrange medical and other necessary appointments out-

side school hours. Unexplained absences are followed up promptly by the Coordinators.
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Our Students

Student Enrolment

Student Enrolment from Prep 1 Grade 6

80
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Prep Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6

Student Enrolment from Year 7 1 Year 12

50

W 2009

2010

m2011

Year 7 Year 8 Year 9 Year 10 Year 11 Year 12

The enrolment census statistics for the last 3 year are:

Year Total No. of student
2009 616
2010 599
2011 546
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Our Students

National Assessment Program i Literacy and Numeracy (NAPLAN)

In 2011, 56 students in year 3, 56 in year 5, 45 in year 7 and 30 in year 9 sat the NAPLAN
test. This program assessed year 3,5,7 and 9 across the nation in literacy and numeracy.

Grade 3 2011 NAPLAN Results

Assessment Area Report Analysis: The assessment Area Report shows the average num-

ber of correct answers in the assessment area of Reading, spelling, Grammar and Punctua-
tion, Number and Measurement, Chance and Data, Space and Structure. EPI C stude
formance is above the in Spelling and Reading. Whereas it is significantly below the State

average in Measurement chance and Data, Space and Structure.

READING 38

SPELLING 25

GRAMMAR & PUNCTUATION 25

1 —

B ——

B ————
N R 11 ~

g

S

e

MEASUREMENT CHANCE & DATA 9

SPACE 10

STRUCTURE 5

Percentage of tems answered correctly in short answer questions.

STATE B crc

Recommendations/Improvement Plans for 2012
A.  Support classes in Literacy and Numeracy
B.  Appointing a Teaching and Learning Coordinator
C. Initiating Out of School Hours Learning Support Program (OSHLSP) which will be the
extension of Homework club developed in 2010
D. Purchasing more Literacy and Numeracy Resources
e Mathletics
o Corrective Reading for literacy
e C.AM.S. Program fro Numeracy
e C.AR.S.and S.T.AR.S.
e P.AT. MATHS
e P.AT.READING
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Our Students

National Assessment Program i Literacy and Numeracy (NAPLAN)

Grade 5 2011 NAPLAN Results

Assessment Area Report Analysis: The assessment Area Report shows the average num-

ber of correct answers in the assessment area of Reading, spelling, Grammar and Punctua-
tion, Number and Measurement, Chance and Data, Space and Structure. EPI C stude

formance is above the in Spelling and Reading. Whereas it is significantly below the State
average in Measurement chance and Data, Space and Structure.

STATE B crc

Recommendations/Improvement Plans for 2012
A.  Support classes in Literacy and Numeracy
B.  Appointing a Teaching and Learning Coordinator
C. Initiating Out of School Hours Learning Support Program (OSHLSP) which will be the
extension of Homework club developed in 2010
D. Purchasing more Literacy and Numeracy Resources
o Mathletics
o Corrective Reading for literacy
e C.A.M.S. Program fro Numeracy
e C.AR.S.and S.T.AR.S.
e P.AT. MATHS
e P.AT.READING
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